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GORENJE SUCCESSFULLY CONCLUDES THE YEAR 2003

AND AMBITIOUSLY ANTICIPATES THE YEAR 2004
On the 11th regular Meeting held on Dec. 19, 2003 the Supervisory Board discussed and approved the Business Plan of Gorenje, d.d. and Gorenje Group for the year 2004. Prior approving the Plan the Board assessed the business operations of Gorenje Group in the year 2003 and found them successful, since it is anticipated that all vital elements of the annual plan for the year 2003 will be accomplished.
Consolidated net revenues from sales for Gorenje Group for the year 2004 are planned in the amount of SIT 200.9 billion, representing 5.1% growth compared to the 2003 estimation (SIT 191.1 billion). Current year revenues compared to the year 2002 represent 5.3% growth. 
Net profit for the year 2004 is planned in the amount of SIT 5.3 billion and represents 8.9% growth compared to the 2003 estimation (SIT 4.9 billion). Net profit forecast for the year 2003 represents a high 18.7% increase over the realized figures for the preceding year.
Gorenje Group continues the growth-trend with the 25% compound rate of the net profit for the last 6 years (CAGR 1997-E2003) and of the net revenues from sales 13%.
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CAGR 1997-E2003 SALES: +13% PER YEAR

CAGR 1997-E2003 NET PROFIT: +25% PER YEAR


Gorenje Group operates in five business areas, organised as divisions. Household Appliances Division as core business of the Group, planned 78.3% of sales. 
Energy and Environment is a new division in Gorenje Group, whose sales includes revenues from handling specific waste, removal and treatment of sludge, and sale of masonry, ceiling supports and reinforcements. Establishment of this division was governed by adhering to EU regulations regarding the environment protection area.

	Net revenues from sales structure by divisions

	Estimation 2003
	Plan 2004
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The investment cycle of the Gorenje Group is being concluded with planned investments for the year 2004 into tangible and intangible assets in the amount of SIT 10.4 billion, which represents 51.2% decreas compared to 2003 estimation in the amount of SIT 21.4 billion. Major portion of investments amounting to SIT 4.7 billion, related to the parent company Gorenje, d.d., is intended for development of new products and technologies in all production programmes.
Planned net revenues from sales for the parent company Gorenje, d.d. for the year 2004 amount to SIT 134.8 billion, which represents 5.6% growth compared to the E2003 (127.6 billion SIT). Increase in current year 2003 revenues compared to the year before is 6.7%. 
Net profit for the year 2004 is planned in the amount of SIT 5.1 billion and represents 10.7% growth compared to the 2003 estimation (SIT 4.6 billion). Net profit forecast for the year 2003 represents a high 17% increase over the realized figures for the preceding year 2002.

Planned sales figures of household appliances in terms of quantity for the parent company Gorenje, d.d. is anticipated in the amount of 2,820,000 units, representing 3.5% growth compared to the 2003 estimation (2,724,536 units). Planned growth of sales in terms of value amounts to 6.4% and represents continued trend of selling highly priced superior quality appliances. 
For Gorenje the European Union markets are traditionally the most important, taking 52% of the entire export. By joining new member states this share is expected to increase to a good 65% of the entire export. The competitiveness of Gorenje is firstly realized through its flexibility (fast reaction to customer requirements and changed circumstances on the market,  elasticity in defining products and flexibility in cooperation with different customers), economy of scale, originality and top design of appliances, as well as majority of sales under own trade mark (current 70%). 

On the other hand, expanded European territory means aggravation of competitive play, which Gorenje takes as a challenge and an opportunity for further development. The most powerful aces that characterize Gorenje are: high level of loyalty of its associates, group work and project management, widely recognized and innovative entrepreneur spirit, flat and process oriented organizational structure, and widespread and effective international business network.

In spite of still highly unpredictable environment the business plan for the next year has been laid rather ambitiously but realistically. Due to the uncertain world economic situation, special attention during the following year will be devoted to growth of sales in terms of quality, own brand name recognition, management of processes and costs, risk management, assets management, and controlling of planned projects and activities, with the ultimate aim of realizing the forecast objectives.
Planned objectives and activities for the year 2004 represent continued trend of realising the Strategic Plan of Gorenje Group to the year 2006.

The Supervisory Board  and The Management Board of Gorenje, d.d.
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