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Resilience and financial strength.

A robust business model.

An efficient risk management system.

A client-centric and user experience-oriented
development of products, services and ecosystems.

A trusted brand.

4
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Engaged and skilled employees.

Business digitalisation.

Integrated sustainability aspects.

An extensive sales network,
a multi-channel approach and a single entry point.

See sections 2.6.1 and 4. for more information about value creation model,

strategy and plans of the Triglav Group.

Ready. 365.

Resilience is much more than

the sum of its factors. It is the steadfast
ability and constant readiness to
respond to the evolving expectations
and needs of our clients. We have
consistently supported and stood by
our clients for more than 120 years.

In 2023, we continued our transformation
into a fully client-centric insurance and
financial group. We have effectively
streamlined our complex processes and
carefully managed our growth resources.
The Triglav Group's adaptability has been
demonstrated by its adept navigation of
the unique challenges it has faced.

There are many hard-working volunteer
firefighters among our employees, such as
Ziga Berlec and Aleksander Petri¢ (above left),
both of whom participated in the recovery
efforts following extreme weather events in
Slovenia in 2023.

First, Ziga, as a full-time insurance agent in our
network, assisted in documenting the damage
suffered by our clients; afterwards, in his
capacity as a member of the Motnik Volunteer
Fire Brigade, he continued to provide assistance
by distributing supplies to those affected and
supporting recovery efforts. As part of the
national rescue plan, Alexander, as a member
of the Smarje - Sap Volunteer Fire Brigade,
helped in reestablishing infrastructure and
delivering supplies in the Koroska region during
the first critical days.

“The readiness to offer immediate assistance
begins long before any such event occurs”, said
both, emphasising the significant value they
place on volunteering.

Read more about their experiences at
https://annualreport.triglav.eu/2023
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Exemplary
trust from
clients

Digitalisation has
transformed the client
experience, making digital
processes indispensable
for the efficient and
streamlined operation of
the Triglav Group.

Our employees play a key
role in maintaining high
levels of client trust and
driving the expansion of
the Group's business.

Tadej Strnad and Amir Duratovi¢
(standing in the back),

Mitja Valek, Marija Kuplen

and Jan Jelenc are our non-life
claims settlement officers, and
Manja Praznikar (sitting to the
right) is our communications
officer. In the reporting year,
they were involved in improving
internal procedures and, in the
aftermath of extreme weather
events of 2023, they advised
clients on how to ensure their
safety and file a claim.

In a rapidly changing
environment, we are increasing
our responsiveness and flexibility
of our range of products and
services, helping clients in
understanding and managing
the risks they face.

About
the Triglav Group

Learn more about our employees'
experiences in emergency

situations and the pivotal

role of technology by visiting
https://annualreport.triglav.eu/2023

Triglav Group

The leading insurance and financial
group in the Adria region with more than
120 years of operation

Non-life

Life

Pension
Health
Reinsurance

Asset management

B Own insurance portfolio

B Mutual funds and individual asset
management

B Pension funds

EUR 4,099.0 million
+8%

Balance sheet total

Markets in the Adria region
and international presence
through partnerships

EUR 3,398.5 million
+4%

Investment portfolio

An attractive and sustainable
dividend policy

EUR 1,653.7 million
+12%

Gross written premium

Conservative and high-quality structure
of the investment portfolio

5, 3 18 employees

EUR 238.4 million
+28%

Contractual service margin (CSM)

EUR 4,851.4 million
+11%

Assets under management (AUM)
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The Triglav Group and
Zavarovalnica Triglav d.d.

Audited Annual Report
for the Year Ended
31 December 2023

About the report

The annual report in PDF format is its
unofficial version. The annual report in

ESEF format complies with the Commission
Delegated Regulation (EU) 2019/815 and
paragraph one of Article 134 of the Market
in Financial Instruments Act (ZTFI-1) and

is its official version published on SEOnet.
The Annual Report of the Triglav Group

and Zavarovalnica Triglav d.d. for 2023

is integrated and describes the balance

and plans as at 31 December 2023. The
information is presented based on the
financial statements prepared in accordance
with the new IFRS 9 and IFRS 17 standards
effective from 1 January 2023. You can read
more about the report in Section 11.1 About

the report.
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2023 Key Highlights

Total business volume in EUR million

1,594.3

1,060.7
934.8

2022 2023

B Triglav Group
Zavarovalnica Triglav

Combined ratio Non-Life and Health of the Triglav Group
99.7% 101.6%

251% 25.3%

2022 2023

B Claims ratio
Expense ratio

Business Report Accounting Report

Earnings before tax in EUR million

45.6

14

2022 2023

B Triglav Group
Zavarovalnica Triglav

New business margin Life and Pension

14.6%
I 13'2% I 13.9%
11.4%

2022 2023

B Triglav Group
Zavarovalnica Triglav
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Credit
rating A

stable
medium-term outlook

Capital adequacy of the Triglav Group

200%

31 Dec 2022

31 Dec 2023

250%

200%

Target capital

adequacy



2023 Key Highlights

Insurance revenue of the Triglav Group by segment
in EUR million

Business Report

Accounting Report

Insurance service expenses of the Triglav Group by segment
in EUR million

1,351.2 1,323.3
1,029.0 1,032.3
923.5
766.0
205.0 grll-Ng 202.5
721 IE23 637 HEXH
Life and Health Non-life Total Life and Health Non-life Total
Pension Pension
2022 2022
B 2023 H 2023
Gross written premium of the Triglav Group by market in EUR million
1,033.9
947.6
~ 3117
2434
94.4 90.7
752 m - 428 409 306 METENN
Slovenia Serbia Croatia Bosnia and Montenegro North International
Herzegovina Macedonia insurance and
reinsurance
2022

B 2023
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Return on equity of the Triglav Group

1.8%

-0.7%

2022 2023

Share of social impact, green and sustainable bonds in
debt securities of the Triglav Group's investment portfolio
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1. Address by the President of the Management Board*

Dear Shareholders and Readers,

The ramifications of this year's natural disasters, notably the severe hail
and wind storms and the August floods, have led to an increased need to
support our policyholders and historically high claims. Their impact was
mitigated thanks to our adequate reinsurance protection. Our operations
were significantly affected by the government regulation of the price

of supplemental health insurance in Slovenia, resulting in losses in this
business segment and reducing the Group's total earnings. We will no
longer offer supplemental health insurance in 2024. However, we will
continue to develop and sell commercial health insurance products in
the markets of the Adria region, as we believe they have significant long-
term potential. Lastly, inflationary pressures on claims and expenses
continued to impact our operations for the second year running.

In this challenging environment, we demonstrated our flexibility and
resilience, which is bolstered by our robust business model and effective
risk management system. We maintained our leading market position in
the region and continued to ensure profitable and safe operations. This
report provides detailed insights into our operations, including year-on-
year comparisons in accordance with the new IFRS. Net earnings of EUR
21 million before tax were generated, falling short of the planned figure
due to the impact of one-off events. However, we are pleased with the
performance of the income side of our business, as double-digit growth
contributed to an increase in both business volume and contractual
service margin. Nevertheless, challenges persisted, with losses in the
Health segment, mass CAT claims and claims inflation resulting in an
increase in the claims ratio and subsequently the combined ratio, which
reached 101.6%. Fortunately, the financial markets' favourable conditions
allowed us to achieve a strong investment result, positive other
comprehensive income and a strong performance in asset management.

We successfully ensured the financial stability and adequate
capitalisation of the Group, as confirmed by the high »A« credit ratings
we received again, with a stable medium-term outlook. These ratings,
assigned by S&P Global Ratings and AM Best, have been consistently
maintained for the past eight years.

Insurance and asset management

Our total business volume increased by 12% to EUR 1,780 million, with
the same growth rate recorded in gross written premium, amounting
to EUR 1,654 million. In Slovenia, where 63% of the Group's premium

is collected, growth stood at 9%, aligning with market trends. In the
other markets of the Adria region, the increase stood at 7%, while in the
international market, where we primarily operate under the principle
of free movement of services and conduct active reinsurance business,
growth reached 28%.

The expansion of our business volume was driven by a strategic and
comprehensive focus on our clients, accompanied by appropriate
adjustments to pricing policies to account for inflation. The effects of these
adjustments partly resulted in an increase in insurance revenue, with

the full impact expecting to manifest in future financial periods. We also
responded to inflationary pressures by implementing various measures
related to claims settlement and the management of operating expenses.

Benefitting from a favourable financial market environment, we
delivered strong performance in the investment segment and
managed clients' assets in mutual funds and via discretionary mandate
services, where the volume of assets under management soared by
29%, driven by net inflows and favourable market conditions. With

a 31% market share, the Group stands as one of the leading managers
of mutual fund assets in Slovenia. In the insurance segment of our
business, we achieved a strong result in the Life and Pension segment.
While a positive result was recorded in the Non-Life segment, the
Health segment experienced a loss. The results of both of these
segments were significantly influenced by the aforementioned one-
off events. Moreover, the conservative structure and quality of our
investment portfolio, which grew by 4% to EUR 3,399 million, remained
largely unchanged, in line with our investment policies.

Implementation of the dividend policy

Our aim is to ensure that the ZVTG share remains an attractive, secure
and stable investment option for investors. As planned, we implemented
our attractive and sustainable dividend policy, distributing dividends
equivalent to 51% of consolidated net earnings for 2022, amounting to
EUR 2.50 gross per share, to our shareholders in 2023. This resulted in

a total share return of 8%, with a dividend yield of 7%.

Strategic focus on development and sustainability

We remain committed to our mission of creating a safer future for
our clients, employees and shareholders. This commitment drives our
strategic activities, turning words into action.

Our range of products and services continues to be expanded

and upgraded to better serve our clients and adapt to the unique
characteristics of each of the Group's market. We are also enhancing
processes and communication channels with our clients. In 2023, our
sales network was reorganised, accompanied by various activities in
support of our digitalisation efforts across the Group so as to achieve
a leaner organisational structure. Clients recognise our efforts and,
as indicated by the NPS, their satisfaction with us is at a high level.
We are particularly proud of this in what was a challenging year

due to a considerable increase in the volume of claims as a result

of extreme weather events and adjustments of premium to claims
inflation. We recognise that our success hinges on the dedication of
our employees. Therefore, we are pleased to see that their satisfaction
scores affirm their commitment, unity and loyalty. On behalf of the
Management Board, | would like to extend our gratitude to them for
their unwavering dedication.

In both of our strategic activities, we continue to deliver on our strategic
sustainability ambitions and support the transition to a climate-neutral
and climate-resilient economy. The Group's Scope 1 and 2 carbon
footprint and electricity consumption was reduced by 6%. By upholding
high standards of corporate governance, we strive to foster a culture of
diversity, equality and inclusion. Women make up 55% of our workforce
and 47% of our senior managers. Working together with the community
and various partners, we continue to contribute to a number of socially
and environmentally responsible projects.

Throughout the Group's more than 120-year history, we have stood
by our clients through many difficult times, successfully overcoming
a variety of challenges, including those encountered in 2023. Looking
to the future, | am confident that we are well prepared for whatever
lies ahead. On behalf of the Management Board and all of the Triglav
Group employees, | sincerely thank you for your trust in us.

Andrej Slapar

President of the Management Board of Zavarovalnica Triglav

1 GRI2-22
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2. Triglav Group and Zavarovalnica Triglav in 2023

The Group’s operations were
negatively impacted by one-off
events, in particular regulated prices

of supplemental health insurance and

extreme CAT events.

The Group consistently carried out its
strategic activities for further growth
and development and achieved its
sustainability-related ambitions.

The Group not only increased

its business volume but also
maintained its financial strength and
high “A” credit ratings with a stable
medium-term outlook.

Its leading position in the insurance
sector was strengthened both in
Slovenia and the Adria region.

The calculation of
indicators and the
chosen terms are

explained in the
glossary enclosed to
the Annual Report.
See page 336.

Total business volume 1,780.2
Gross written premium 1,653.7
Otherincome 126.5

Total revenue 1,425.2

Insurance operating result -9.4
Insurance revenue 1,351.2
Claims incurred 1,021.2
Acquisition and administrative costs including
non att. costs 363.0
Net reinsurance service result 31.6
Net other insurance revenue and expenses -7.9

Net investment result 22.0
Investment result 83.6
Financial result from insurance contracts -69.7
Change in provisions for not achieving the guaranteed yield 8.1
Gains/losses and impairments of investments in
associates 0.0

Result from non-insurance operations 8.4

Earnings before tax 21.1

Net earnings 16.3

Other comprehensive income 34.7

Combined ratio Non-Life and Health 101.6%

Claims ratio Non-Life and Health 76.3%

Expense ratio Non-Life and Health 25.3%

New business margin Life and Pension 14.6%

Return on equity 1.8%

Return on financial investments 1.8%

Balance sheet total 4,099.0

Equity 891.1

Contractual service margin (CSM) 238.4

Assets under management (AUM) 4,851.4

Number of employees 5,318

Number of employees (full-time equivalent) 5,190

2.1 Financial highlights of the Triglav Group*?

2022
1,594,3
1,479.6
114.8
1,279.3
-12.6
1,206.6
767.7

3251
-104.5
-21.9
-14.3
-88.6
82.2
-9.8

1.8
16.9
-10.0
-7.0
-50.9
99.7%
74.6%
25.1%
11.4%
-0.7%
-0.4%
31 Dec 2022
3,802.3
897.0
186.4
4,379.8
5,306
5177

112
112
110
111

112

112

19p.p.
1.7 p.p.
0.2 p.p.
3.2p.p.
2.5 p.p.
2.2 p.p.
| index

108

99

128
111
100
100
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2.2 Financial highlights of Zavarovalnica Triglav*?

Total business volume
Gross written premium
Other income
Total revenue
Insurance operating result
Insurance revenue
Claims incurred
Acquisition and administrative costs incl. non att. costs
Net reinsurance service result
Net other insurance revenue and expenses
Net investment result
Investment result
Financial result from insurance contracts
Change in provisions for not achieving the guaranteed yield

Gains/losses and impairments of investments
in associates

Earnings before tax

Net earnings

Other comprehensive income
Combine ratio Non-Life

Claims ratio Non-Life

Expense ratio Non-Life

New business margin Life and Pension
Return on equity

Return on financial investments

Balance sheet total

Equity

Contractual service margin (CSM)
Number of employees

Number of employees (full-time equivalent)

1,060.7
982.8
78.0
794.7
17.6
7756
554.2
239.1
394
-43
28.0
70.1
-62.8
43

16.3
45.6
38.7
284
99.2%
70.2%
29.0%
13.9%
5.8%
2.4%
2,945.4
669.2
2254
2,243
2,215

2022
934.8
868.9

66.0
708.0

-20.0
690.2
406.0
2124

-75.4

-16.4

214
-81.6
77.0
-4.6

30.6
14

8.9
-36.5
101.8%
73.3%
28.5%
13.2%
1.2%
1.4%
31 Dec 2022
2,730.8
658.9
175.6
2,243
2,213

113
113
118
112

112
136
113

131

53
3,271
433

-2.6 p.p.
-3.0 p.p.
0.5 p.p.
0.7 p.p.
4.6 p.p.
1.0p.p.
108
102
128
100
100
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“The Triglav
Group maintains
its financial
strength and
effectively

adapts to
environmental challenges through
a robust business model and
efficient risk management.”

Uros Ivanc, Management Board member,
Zavarovalnica Triglav

*Notes on the effects of the transition to IFRS 17 and IFRS 9 are provided
in Section 2.6 of the Accounting Report. The breakdown of profit or
loss in the Business Report (comprising insurance operating result, net
investment result, result from non-insurance operations) differs from that
of the statement of profit and loss in the Accounting Report (comprising
insurance service result, investment result, financial result from insurance
contracts and other profit or loss categories). This is primarily because the
Business Report also takes into account non-attributable costs, insurance
revenue, insurance service expenses and net other insurance revenue and
insurance service expenses in the presentation of the insurance operating
result. Meanwhile, the net investment result includes the financial result
from insurance contracts, change in provisions for not achieving the
guaranteed yield and gains/losses on and impairments of investments
in associates, in addition to the investment result. Other categories are
included in the result from non-insurance operations. For a more detailed
description of the categories shown, see Appendix 1. Glossary of terms.

2GRI2-6 | >GRI 2-6
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2.3 Environmental, social and governance (ESG) aspects of the Triglav Group's operations*

1. Environmental aspects

Carbon footprint (tonnes of CO, equivalent)*

Scope 1 and 2 carbon footprint per employee (tonnes of CO, equivalent)*

Electricity consumption (MWh)

Share of electricity consumption from renewable sources (%)

Total quantity of waste at the Triglav Group per employee (kg)

Average daily consumption of office paper per employee™*

Written premium from products promoting social and environmental benefits (EUR million)
Assets under management in funds that incorporate sustainability aspects (EUR million)
Investments in social impact, green and sustainable bonds (EUR million)

2. Social aspects

Employee satisfaction (ORVI)

Average employee age

Women employees to total employees ratio (%)

Proportion of women at first and second management levels under the management board (%)
Employee turnover (number of leavers/average number of employees; %)

Average number of training hours per employee

Lost time incident rate — LTIR (number of work-related incidents/total number of hours of all employees x 200,000)
Client satisfaction of Triglav Group (NPS)***

Number of insurance products and services sold online

Number of insurance products promoting prevention

Proportion of employees allowed to work from home (%)

Number of suppliers checked against ESG criteria

Investments into the community (prevention, donations, sponsorships) (EUR million)

3. Governance aspects

Proportion of women in the management board/supervisory board in parent company (%)
Proportion of women at the first management level under the management board (%)
Proportion of women in management and supervisory bodies (%)

Average age of Zavarovalnica Triglav Management Board members

Independence of Zavarovalnica Triglav Supervisory Board members, shareholder representatives (% of members)
President of the Management Board salary to the average employee salary ratio (factor x)****
Term of office of the current President of the Management Board (years)

Policies adopted: equal opportunities policy, anti-corruption policy, employee protection/whistleblower protection policy
Fair business practices (number of fraud cases investigated)

Internationally renowned audit firm (Big 4)

Period of cooperation with the existing auditor (years)

Investor relations when publishing results

Economic value generated (EUR million)

Economic value distributed (EUR million)

Economic value retained (EUR million)

*

*x

Includes A4 and A3 paper consumption for internal purposes.
*** NPS shows the share of promoters who would recommend the Company to their acquaintances and friends based on experience.

8,131
1.54
10,342
61.6
118

13
248
1,139.0
262.5

3.94
45.1
55.0
42.6
12.0
32
0.38
73
23
62
36
865
8.9

20.0/25.0
46.5
255
47.8
100

5

10

YES
1,771
YES

5

YES
1,642.4
1,682.9
-40.5

8,649
1.63
11,015
59.0
125
19
20.8
492
2229

4.00
44.8
54.7
41.2
11.6
33
0.37
77
22
62
33
419
10.2

25.0/0
451
23.6
48.5

78

5

9

YES
1,651
YES

4

YES
1,318.9
1,409.9
-91.0

Includes Scope 1 and 2 emissions under the location-based method. A more detailed calculation of Scope 1, 2 and 3 GHG emissions is shown in Section 11.2.2.

**** Pursuant to the ZPPOGD, the base salary of the President of the Management Board is determined in relation to the average gross salary in the Group members

which are headquartered in Slovenia and whose data are included in the consolidated annual report in the previous financial year.

94
94
94

104
94
68

119

2,313

118

99
101
101
103
103

96
101

95
105
100
110
206

87

103
108

99
129
100
111

107

125

125
119
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For additional information about this report
please contact®

Zavarovalnica Triglav d.d., Ljubljana

MikloSiceva cesta 19, 1000 Ljubljana

Blaz Kmetec, Executive Director of Finance and Controlling
Email: blaz.kmetec@triglav.si

4GRI2-21
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2.4 Significant events in 2023

Operating results:

he Group's operations were significantly
Timpacted by negative one-off events, in

particular by changes to supplemental
health insurance and extreme CAT events.
In April 2023, the legislative framework for
the existing supplemental health insurance
system was changed in Slovenia, which, due
to price regulation and other restrictions,
resulted in a negative result of the Health
segment (see Section 8.3 Health segment for
more information). CAT events in Slovenia and
the region, particularly storms, hailstorms and
floods in July and August, resulted in historically
high claims for the Group and had a significant
negative impact on the Group's performance (see
Section 7.2 Environmental impact on the Triglav
Group'’s operations for more information). Due
to inflationary pressures, the Group companies
not only adjusted premiums and premium rates
but also implemented measures related to claims
settlement and cost management. As a result
of these effects, the Group achieved earnings
before tax of EUR 21.1 million, lower than
originally planned. See Section 8. Operations of
the Triglav Group and Zavarovalnica Triglav for
more information.

Dividend
payment:

t the May

General
Meeting of
Shareholders,
the shareholders
adopted the
resolution
proposed by the
Management Board
and the Supervisory
Board to pay a
dividend of EUR
2.50 goss per share
or EUR 56.8 million
in total, which
accounts for 51%
of the Group's
consolidated net
earnings for 2022
and a 7% dividend
yield. See Section
6.4 Dividends and

dividend policy for
more information.

The Triglav Group and Zavarovalnica Triglav d.d. Annual Report 2023

The high »A«
credit rating
affirmed:

he credit
rating
agencies

S&P Global Ratings
and AM Best
re-affirmed the
Group's »A« credit
rating with a
stable medium-
term outlook.

All individual
elements of the
rating are at the
same level as last
year. See Section

6.6 Credit rating of

the Triglav Group
and Zavarovalnica

Triglav for more
information.

Changes in the
Management Board and
the Supervisory Board of
Zavarovalnica Triglav:

Blaz Jaki¢ began his

five-year term of officeas a
Management Board member
of Zavarovalnica Triglav on

2 March 2023. President of the
Management Board Andrej
Slapar and Management
Board members Uros Ivanc
and Tadej Coroli were
reappointed for a five-year
term. Their current term

of office expires in 2024.
Monica Cramer Manhem

and Tim Umberger were
appointed as new Supervisory
Board members, shareholder
representatives, while

Ales Kosicek and Janja
Strmljan Cevnja were
appointed as new Supervisory
Board members, employee
representatives. See Section
5.3 Management bodies

of Zavarovalnica Triglav for
more information.

O =
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Sustainable
development at
the Triglav Group:

s part of its
efforts to build
on its sustainable

development activities,
the Group adopted the
overarching Sustainable
Development

Policy, Sustainable
Investment Policy and
Statement on principal
adverse impacts of
investment decisions on
sustainability factors of
Zavarovalnica Triglav d.d.
in accordance with

the SFDR. See Section
11.1 Our approach to

sustainability for further
information.
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Date and time of
announcement*

Wednesday,
6 March 2024,
8:30

Friday,
29 March 2024,
8:30

Friday,
26 April 2024

Wednesday,
22 May 2024,
8:30

Tuesday,
4 June 2024

Thursday,
22 August 2024,
8:30

Wednesday,
20 November
2024,

8:30

Business Report Accounting Report

Type of announcement

Preliminary key figures for 2023

Audited annual report for 2023

Call notice of the General Meeting of Shareholders to decide on the

distribution of accumulated profit

January—March 2024 interim financial report

General Meeting of Shareholders and announcement of

its resolutions

January—June 2024 interim financial report

January-September 2024 interim financial report

Calendar of financial announcements for 2024

Quiet period**

From
Wednesday,
14 February
2024

From Friday,
15 March 2024

From
Wednesday,
8 May 2024

From Thursday,
8 August 2024

From
Wednesday,
6 November
2024

The Triglav Group and Zavarovalnica Triglav d.d. Annual Report 2023 O = { }

* The planned date and time of announcement
may differ from the actual date and time.

** The quiet period denotes a period preceding
the announcement of a financial report, during
which Zavarovalnica Triglav does not disclose any
information on current operations to the public.

The general public is informed about the dates
of key announcements (including the time of
announcements when publishing financial
results) and about any amendments to

the planned time of announcement:

B inthe Ljubljana Stock Exchange SEOnet
information system (seonet.ljse.si) and

B on Zavarovalnica Triglav's corporate
website (www.triglav.eu).


https://seonet.ljse.si/default_en.aspx?language=en
http://www.triglav.eu/en/

Triglav Group and Zavarovalnica Triglav in 2023

Business Report

Accounting Report

2.6 Activities, markets and position of the Triglav Group®

The Triglav Group is the leading
insurance and financial group

in Slovenia and the Adria region

as well as one of the leading
groups in South-East Europe.

Its key markets are the countries

in the Adria region, as shown
below, but the Group also
operates in the wider international
environment through partnerships
with foreign insurance brokerage
and agency companies as well as
with reinsurers.

*  The data show the market

share of the Triglav Group
by anindividual insurance
market. Data shown for
Serbia is for January—
September 2023.

Slovenia

1%t place

39.5%

market share
(+0,6 p.p.)

*

Croatia

8" place

5.2%

market share
(-0,3 p.p.)

*

Serbia

5t place

7.5%

market share
(+0,2p.p)

*
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Montenegro Bosnia and North
Herzegovina Macedonia

1t place 4t place 3 place

35.0% 9.3% 13.4%

market share* market share* market share*

(2.8 p.p.) (-0.1p.p) (-13pp)

¢GRI 2-1,2-6
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2.6.1 Triglav Group’s value creation model

Resources used to create value

Economic and governance

Funds for the Group’s business operations come

from a solid capital base, written premiums and funds
from the Group’s shareholders and investors.

The Group comprehensively identifies and manages
risks and opportunities. It adheres to high standards of
corporate governance.

4. Triglav Group strateqgy and plans >

5. Corporate governance statement >
8.The Triglav Group’s business operations >
9. Risk management >

Human resources

The Group’s employees bring together a wide range of
expertise and talents, which serve as the basis for
effective business operations and the implementation
of the Group’s development strategy.

11.3.2 Responsibility to employees >

Social

In order to achieve its development objectives, the
Group improves its knowledge of key stakeholders’
needs, strengthening their trust and satisfaction.
The value created by the Group stems from good
mutual relationships.

11.3 Social aspects >

Environmental

The natural resources required for the Group’s operations
are used efficiently. In accordance with the adopted strategic
ambitions and Sustainable Development Policy the Group
incorporates ESG principles into its internal processes.

It develops financial products and services that contribute to
the resilience of the economy and society to climate change.

11.2 Environmental aspect >

Contribution to key SDGs

GOOD HEALTH GENDER 'DECENT WORK AND
AND WELL-BEING EQUALITY ECONOMIC GROWTH

Accounting Report

Strategic guideliness
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Operating safely and profitably *  Thedevelopment of service-oriented business models
An outstanding client experi